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Abstract

This paper explores the integration of Salesforce Customer Relationship Management (CRM) and DocuSign
e-signature solutions to automate the bulk sending and tracking of contracts in insurance auto property
companies. The integration ensures compliance, improves operational efficiency, and reduces the
administrative burden associated with contract management. By leveraging Salesforce's custom objects and
DocuSign's e-signature capabilities, companies can streamline contract updates, track signed agreements, and
manage follow-ups for unsigned contracts, thus enhancing customer satisfaction and reducing legal risks.
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Introduction

In the insurance auto property sector, maintaining up-to-date contracts is crucial for ensuring compliance and
minimizing risk. Manual contract management, especially for large volumes of policies, presents several
challenges such as errors, inefficiencies, and delayed updates. In this context, automated contract management
using CRM and e-signature tools can provide an efficient, scalable solution.

This paper discusses how integrating Salesforce CRM with DocuSign can automate the bulk sending and
tracking of contracts. The solution enables companies to efficiently send policy updates to thousands of
customers, track the signing process, and manage unsigned contracts via automated follow-ups. This
integration helps insurance companies maintain compliance, reduce operational costs, and minimize errors in
contract management.

Main Body

Problem Statement

Challenges in Contract Management: The manual process of sending and tracking contracts in the
insurance industry is time-consuming and prone to errors. Insurance auto property companies often deal with
thousands of contracts that require regular updates due to regulatory changes or policy amendments. The lack
of automation in contract management leads to inefficiencies, compliance risks, and delays in communication
between insurers and customers.

Solution: Salesforce and DocuSign Integration:

Salesforce CRM, with its robust customization options, can be integrated with DocuSign to automate contract
management processes. In this solution, a custom object called "Policy” (Policy__ c) is created in Salesforce,
capturing necessary contract information such as policy number, signed status, customer details, and contract
ID. The Salesforce-DocuSign integration automates contract generation and tracks the status of each contract
in real-time. The key aspects of the solution include:
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e Custom Object Creation: A custom "Policy" object is created in Salesforce with fields such as a signed
status checkbox, lookup fields for Account and Contact objects, auto-number fields, and a unique
Salesforce ID.

e Mapping to DocuSign: Each policy record in Salesforce is mapped to a corresponding document in
DocuSign, enabling seamless contract generation and e-signature tracking.

e Automation: The system automatically sends contracts to customers in bulk using the data stored in
Salesforce, tracks signed contracts, and issues automated reminders for unsigned contracts.

DocuSign Status Edit Save Save & New Cancel
Information
DocuSign Envelope ID “ ] Sent
Sender Last Viewed
Sender Email Voided Reason
Subject Completed
Envelope Status Declined

Process Implementation:

Bulk Sending Contracts: The bulk sending process involves uploading policy records to Salesforce using a
data loader tool. Each policy is assigned a unique 18-digit Salesforce ID, which is mapped to DocuSign for
contract generation. DocuSign automatically sends the contracts to customers for electronic signatures,
leveraging the data stored in Salesforce.

Tracking and Reminders: Real-time tracking of contract status is achieved using Salesforce’s checkbox
fields, which indicate whether a contract has been signed. Automated reminders are sent to customers who
have not signed their contracts within a predefined period, ensuring timely follow-ups and reducing
administrative workload.

Uses and Impact

Efficiency Gains: This solution significantly reduces the manual effort required for contract management,
allowing companies to send thousands of contracts at once and track them with minimal human intervention.
By automating this process, companies minimize errors and improve the speed and accuracy of contract
updates.

Compliance and Risk Management: Ensuring that all customers have signed the latest contract versions is
vital for compliance. This automated solution helps insurance companies avoid the risks associated with
outdated contracts and ensures that customers receive policy updates in a timely manner.

Scope

Scalability: This solution is designed to be scalable, making it suitable for insurance companies of all sizes.
Whether a company needs to send hundreds or tens of thousands of contracts, the Salesforce-DocuSign
integration can handle large volumes of data and transactions efficiently.

Customization: Salesforce’s customization capabilities allow companies to tailor the solution to their specific
contract management needs. For example, the solution can be extended to include additional objects or fields,
or integrated with other CRMs and contract management systems.
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Conclusion

The integration of Salesforce and DocuSign provides a powerful, automated solution for contract management
in the insurance auto property sector. By automating the bulk sending of contracts and tracking their signing
status, this solution improves efficiency, reduces administrative costs, and enhances compliance. With its
scalability and flexibility, the integration can be customized to meet the evolving needs of insurance
companies and other industries that require efficient contract management solutions.
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