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Abstract 

Business Intelligence (BI) implementation is difficult. Organizations must balance technological issues 

with major process and user behavior changes. This article discusses how controlling change during 

BI installations may ease the transition by boosting user acceptance. We address typical issues 

including change resistance, communication gaps, and training demands and provide ways to 

accelerate BI implementation. This study suggests ways to ensure that new BI systems improve 

decision-making and streamline processes. 
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Background 

Organizations increasingly value Business Intelligence (BI) solutions for extracting useful insights from 

data. Poor change management is typically the root cause of underperforming BI installations. This solution 

was required owing to user resistance, a lack of training, and insufficient communication during the BI 

system transfer. Employees are inexperienced with new processes and technology, which leads to friction, 

restricted adoption, and reduced BI ROI. 

Change management during BI implementation involves stakeholders, resolves difficulties, and prepares 

users to adopt the new system, lowering these risks. Well-managed change may increase data use and 

operational efficiency. This value-added approach ensures that employees comprehend and use the new BI 

tools in their daily workflows. 

Methodology: Change management for BI implementation requires various steps: 

• Stakeholder Engagement and Assessment: Identification of major issues and expectations requires 

early participation of stakeholders. A change impact assessment identifies business sectors impacted and 

possible resistance. 

• Communication Strategy: Develop a clear and consistent approach to explain the BI implementation's 

advantages and alignment with the organization's objectives. To ensure message connects with 

executives, middle management, and end-users, communication is personalized. 

• The user training and support are customized to meet the demands of diverse user groups. Some 

consumers merely need high-level BI dashboards, while others need specialist BI tool training. For long-

term success, a help desk and user manuals are provided. 

• Pilot Testing and Feedback Loop: Implement the system in phases, commencing with pilot groups 

testing in real-world situations. These organizations provide feedback to improve the system before 

https://www.ijirmps.org/
mailto:Ghousebaba.shaik@trianz.com


Volume 8 Issue 2                                                       @ March - April 2020 IJIRMPS | ISSN: 2349-7300 

 

IJIRMPS2002231703          Website: www.ijirmps.org Email: editor@ijirmps.org 2 

 

launch. This feedback loop fixes bugs and makes the system completely functioning before people start 

using it. 

• To overcome opposition, strategies include directly addressing concerns, emphasizing immediate 

victories, and using champions to illustrate the benefit of the BI system. Resistance management 

continues throughout implementation. 

• Monitoring and Evaluation: Use user acceptance rates and system use data to evaluate the change 

management plan's performance after deployment. Engagement and competency are maintained with 

regular check-ins and refresher training. 

 

 

Analytics Evolution Model 

The Analytics Evolution Model is a conceptual framework that guides organizations through the stages of 

business intelligence (BI) and analytics maturity. It’s essential during BI implementations, especially when 

managing change, because it helps organizations understand where they are in their data journey and 

provides a roadmap for achieving higher analytics sophistication. This understanding is critical for ensuring 

smooth transitions and increasing user adoption. 
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Source: Trasers, Trianz 

Each stage of the Analytics Evolution Model introduces new tools, skills, and mindsets, making change 

management a crucial part of implementation. By addressing the needs of each stage and building a 

structured approach to training, communication, and user empowerment, organizations can drive smooth 

transitions and achieve high user adoption. Through each step, it’s essential to emphasize the benefits for 

users, provide ongoing support, and continuously seek feedback to foster a culture of data-driven decision-

making. 

 Broader Applicability and Extended Use Cases 

The principles of change management discussed in this paper have applications beyond BI implementations. 

In any digital transformation or technology rollout, managing human factors is critical to success. For 

example: 

• ERP System Implementations: Large-scale enterprise resource planning (ERP) systems face similar 

adoption challenges, where change management ensures that employees transition smoothly to new 

workflows and processes. 

• Healthcare IT Systems: The healthcare industry often struggles with user adoption during electronic 

health record (EHR) implementations. Change management can ensure that healthcare providers adapt 

to new systems without disrupting patient care. 

In each case, a structured approach to managing organizational change, coupled with tailored training and 

communication strategies, can lead to successful technology adoption, reduced resistance, and improved 

operational efficiency. 
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Conclusion  

This paper underscores the importance of managing change during BI implementations, providing a 

blueprint for other industries undergoing similar transformations. Through careful planning, stakeholder 

engagement, and a focus on user adoption, organizations can unlock the full potential of their BI systems 

and drive lasting operational improvements. 
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