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Abstract: 

Software product development has become a constantly changing domain in which the QA team has 

come forward as the cardinal promoter of high-quality deliverables. This paper, therefore, is in an effort 

to discuss the major responsibility and major contribution in terms of project success of a QA team. 

This paper would discuss the problem statement, proposed solutions, uses, the impact made, and the 

scope of the QA team's role. It also discuses the main competencies and skills required during the 

quality assurance process in the course of developing software. 
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Introduction: Software product development involves assurance in regard to the involvement of a QA team 

meant to ensure the product realizes specified requirements and is defect-free. Some of the core functions of 

the QA team in the perspective of software development that contribute to success of a project will be 

identified and explored within this paper. 

 

Main Body 

Problem Statement:  

Most software projects are beset with problems such as defects, inconsistencies, and performance issues. 

These may subsequently cascade into dissatisfied customers, increased cost, and slipping projects. Poorly 

composed or absent QA teams may lead to incomplete testing, thus giving the market a low-quality software 

product. 

 

Solution:  

These are being sorted out with the help of a QA team through extensive testing strategy and methodologies. 

Functional, performance, security, and usability testing, among many, they have to execute in finding the 

defects and fixing them. With this, they are ensuring the overall quality of the software product and reducing 

the potentiality of post-release glitches. 

 

Uses:  

QA team's involvement is very vital in various stages of software development life cycles. 

They elicit, analyze, document, and validate the requirements with stakeholders by ensuring that they are 

written in a testable criterion of acceptance. During the development phase, they get involved in developing 

test plans with detailed test cases. Testing involves executing tests, finding defects, and working with 

developers to resolve issues. 

It also includes regression testing-ensuring that new changes in the code do not introduce new bugs-and end-

to-end testing to see whether the software is functional right from the very beginning. 
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Acceptance Criteria Testing: The testing of the software for meeting the predefined requirements and 

predefined acceptance criteria set by stakeholders would be carried out. The QA team must work with the 

stakeholders to understand the acceptance criteria, and then capture those in clear, perceivable, and testable 

format. This testing will confirm that the final product meets the expectations of users and the business 

objectives. Regression Testing: Regression testing is done to confirm that recent code changes have not 

adversely affected the existing functionality. The QA team does regression testing by executing all the 

previously run test cases again to any new defects introduced because of the changes. This testing becomes 

quite necessary to keep the software stable and reliable during the entire flow of development. 

End-to-End Testing: It means the testing of the software regarding its whole workflow, right from start to 

finish. The QA team makes sure that all the integrated components interact with each other as anticipated and 

confirm functionalities, performances, and the security of the software in real-time. Such types of tests ensure 

that the software will have seamless user experiences and also meet overall business requirements. 

Importance of Early Bug Detection: Bug detection at the right time means a lot in the lifecycle of a project. It 

saves from recognizing the defects at the right time and resolving them before it becomes more costly and 

effort-consuming to resolve. The QA team applies different techniques in early bug detection through 

continuous integration and automated testing, trying to discover the bugs the moment they appear. It helps in 

the early detection of defects before they grow up into more significant problems that may affect the project 

schedule and the budget. Detecting bugs early in advance improves the overall quality of the software by 

making it stable and reliable. 

 

Impact:  

Quality assurance, if properly done, has fantastic value for the success of software projects. Quite simply put, 

better quality assurance would mean greater customer satisfaction, lower costs for maintenance, and higher 

efficiency in the project. The QA team helps in contributing toward delivering reliable and robust software 

products, thereby increasing an organization's reputation. The QA team helps to contribute towards the overall 

project success by detecting and preventing defects and testing if the quality standards have been followed or 

not. 

 

Scope:  

The role of the QA team touches many facets of the SDL Cycle. In planning, they determine what the quality 

objectives are and strategies on how the implementation of testing for them will be carried out. During the 

development phase, the QA is continuously validating the software against defined requirements. Testing 

covers the carrying out of comprehensive testing to be able to identify defects and fix them. It further extends 

to the release phase of a software product to make sure that the software has reached acceptable quality levels 

for its deployment. Their work further extends into maintenance, with continuous testing and quality assurance 

activities that keep the software product reliable. 

 

Conclusion:  

QA engineers play a very important role in any software development. The defect finding and quality 

assurance and enhancement of the overall reliability of the software product are two most valuable 

contributions that generally determine the success of software projects. Organizations will be able to achieve 

efficiency, improved results, and growth in the longer run with the best practices of quality assurance. 
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