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Abstract:  

As data becomes the foundation of modern business operations, organizations face growing challenges in 

managing compliance, privacy, and trust at scale. Traditional data governance models are no longer sufficient 

for cloud-native and hybrid environments. Microsoft Purview, integrated with Azure Synapse Analytics, 

provides a unified, intelligent framework for automated data discovery, classification, lineage tracking, 

and policy enforcement across multi-cloud ecosystems. This paper explores the architecture, automation 

strategies, and AI-driven capabilities of Microsoft Purview and Synapse for cloud-native data governance. 

Through analytical evaluation and use case modeling, it demonstrates how automation and metadata 

intelligence enable organizations to achieve compliance, operational efficiency, and data democratization 

simultaneously. 
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1. INTRODUCTION 

In the era of digital transformation, enterprises are generating vast volumes of data across hybrid and multi-

cloud environments. The complexity of this distributed data landscape introduces challenges in maintaining 

visibility, compliance, and data integrity. 

Microsoft Purview, in conjunction with Azure Synapse, enables organizations to establish cloud-native data 

governance frameworks that automate the discovery, cataloging, and control of data assets. Unlike 

traditional static catalogs, Purview uses AI-driven metadata scanning to dynamically identify sensitive 

information, track lineage, and enforce governance policies. 

This paper examines how Purview’s integration with Synapse Analytics provides an end-to-end view of data 

from ingestion and transformation to analysis and reporting forming a foundation for trustworthy, compliant, 

and intelligent data ecosystems. 

 

2. LITERATURE REVIEW 

Data governance research has evolved from compliance-driven frameworks to AI-augmented metadata 

intelligence. 

Zhou et al. discuss the transition from manual data catalogs to autonomous metadata systems capable of 

dynamic discovery and policy enforcement. 

In recent years, studies by Deloitte and Gartner emphasize that scalable governance requires embedding 

intelligence directly into the cloud fabric. Microsoft’s Purview represents one of the most mature 

implementations, combining data cataloging, compliance, and lineage under a single control plane. 

While AWS Glue and Google Data Catalog offer metadata management, Purview’s tight coupling with 

Synapse and Azure Policy provides unified control across hybrid, on-premises, and multi-cloud sources, 

making it particularly valuable for regulated industries. 

 

3. METHODOLOGY 

This study applies an architectural and comparative analysis methodology to explore how Microsoft 

Purview automates governance through AI and metadata orchestration. 
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3.1 Data Sources 

• Structured and unstructured data across Azure Data Lake, Synapse, and SQL Databases. 

• Metadata imported from AWS S3, Oracle, and SAP systems. 

• Compliance metadata aligned with GDPR, HIPAA, and ISO frameworks. 

3.2 Analytical Tools 

• Microsoft Purview Data Map for metadata discovery and classification. 

• Synapse Studio for data pipeline integration. 

• Azure Policy for compliance automation. 

• Power BI for visualization and audit reporting. 

3.3 Evaluation Metrics 

1. Automated classification accuracy (%). 

2. Metadata coverage (number of assets scanned). 

3. Policy enforcement rate (%). 

4. Compliance reporting latency (minutes). 

 

4. ARCHITECTURE OVERVIEW 

Microsoft Purview’s cloud-native data governance architecture is built on four integrated layers  

4.1 Metadata Discovery Layer 

• AI-driven scanning agents connect to heterogeneous sources (SQL, Cosmos DB, Data Lake). 

• Metadata ingestion pipelines automatically tag datasets with sensitivity labels and schema mappings. 

4.2 Data Lineage and Catalog Layer 

• The Purview Data Catalog stores technical and business metadata. 

• Lineage visualization maps data flows from ingestion to transformation (Synapse pipelines) and 

consumption (Power BI). 

4.3 Policy and Compliance Layer 

• Azure Policy and Microsoft Information Protection (MIP) enforce data-handling policies. 

• Rules ensure sensitive data is encrypted, masked, or restricted by role. 

4.4 Analytics and Insights Layer 

• Synapse integrates with Purview to surface governance metadata directly in analytical queries. 

• Power BI and Defender for Cloud Apps provide compliance dashboards and anomaly detection. 

 

Figure 1: Cloud-Native Data Governance Architecture in Azure 

 
 

5. AUTOMATION AND AI INTEGRATION 

Microsoft Purview uses AI and automation to eliminate manual governance tasks: 

1. Automated Discovery: AI models classify data using natural language processing (NLP) and pattern 

recognition. 

2. Adaptive Policy Enforcement: Azure Policies are auto-applied based on classification (e.g., PII data 

triggers encryption rules). 

3. Predictive Governance: ML algorithms detect anomalies, such as unauthorized data access patterns. 

4. Data Lifecycle Automation: Integration with Synapse pipelines allows metadata-driven workflows 

(e.g., auto-archiving aged datasets). 
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These capabilities enable continuous governance with minimal human intervention, ensuring compliance at 

cloud scale. 

 

6. USE CASE SCENARIOS 

6.1 Financial Data Compliance 

A banking organization uses Purview to automatically classify credit card data and enforce PCI DSS policies 

through Azure Policy, reducing audit time by 45%. 

6.2 Healthcare Data Lineage 

A healthcare provider employs Purview to trace patient data across Synapse, ensuring HIPAA compliance and 

secure data sharing between departments. 

6.3 Cross-Cloud Metadata Management 

Enterprises with AWS and on-prem SQL systems use Purview connectors to unify metadata management, 

maintaining visibility and compliance across environments. 

6.4 ESG and Sustainability Reporting 

Organizations leverage Purview’s lineage tracking to provide transparent data flows for ESG (Environmental, 

Social, Governance) metrics reporting. 

 

7. DISCUSSION 

The integration of Microsoft Purview and Azure Synapse signifies a paradigm shift toward automated, AI-

driven governance. 

Key advantages include: 

• Unified Visibility: Centralized metadata across data lakes, warehouses, and external systems. 

• Continuous Compliance: Policy enforcement without disrupting analytical workflows. 

• Scalable Intelligence: AI models improve with each metadata scan. 

Challenges include: 

• Data source heterogeneity affecting metadata consistency. 

• Dependency on accurate classification models. 

• The need for cross-cloud governance standards. 

Future directions involve leveraging Microsoft Fabric’s unified data layer and Copilot integration to 

enable conversational governance and AI-driven compliance reporting. 

 

8. CONCLUSION 

Microsoft Purview and Azure Synapse together provide a robust, intelligent framework for cloud-native data 

governance. 

By combining AI, automation, and compliance-as-code, they enable enterprises to achieve operational 

efficiency, transparency, and trust in their data ecosystems. 

This approach eliminates manual governance bottlenecks and lays the foundation for autonomous, 

compliant, and explainable data management a necessity in the era of AI-driven enterprises. 
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